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EUROPEAN VOLUNTARY SERVICE TIPS

FROM HODINA H AND THE VOLUNTEERS

Before the EVS:

- For people who fly for European voluntary service (EVS) it’s good to know before where you have to go;  to which city and position, of course... history of this community, good to learn some cultural things of the hosting country and what the community does…;

- Read what EVS is and what it means to be a volunteer (of course if you don’t know it yet);

- It can be also useful to read about Youth in action programme and its values; 

- Make a contact with the hosting organization (if possible personally);

- First every volunteer must read the project agreement and task very carefully, if it is possible to start to talk by phone or email before to go to the project. Have a clear idea about the organization where you will be as a volunteer and your activity agreement;

- Think about the possibilities to implement your own ideas and projects according to the profile of the hosting organization;

- Get an idea about learning opportunities during EVS;

- Choose project carefully, especially the activities, if you choose just because of place, it is the worst thing you can do. Because on every place is something good, but when you all the time have to do something what you don't like, just imagine;

- Get to know as much as possible about your project and your concrete work, your place of living, in case you have the flat-mates try to get to know them!;   

- It is also good to know before: How much pocket and food money you will get, with how many volunteers you will work and if your hosting organization has some experience with EVS or you are the first project for them, if you have to take some special stuff with you, for example sleeping bag, if there is a washing machine in your house or apartment...;

- Try to contact the ex-EVS of the hosting organization and get to know his or her experience, be in contact with them; 

- It can be useful if the volunteer know how to cook, but is not the most important thing because you can start to learn it as well, take some easy recipes from home;

- Bring some money, if it’s possible, of the country if there is no Euro, in case you will need before you receive your pocket money or the money for the food (if you want to buy something during your arrival);

- Buy a dictionary of the language of the hosting country (or ask the hosting organization if they can provide it to you); 

- Learn a little bit the basics of the language of the hosting country, it can be just basics to introduce yourself or to say hello, some basic words and phrases;

- Talk before you’re going for your EVS about things which are ready to use in your place of living, so that you can bring yours and don't have to buy them all;

- Also it is good to talk about some rules in the communication, work and other parts of your life as an EVS volunteer;

- Communicate with your mentor, tutor, project coordinator, sending organization, they can help you in many cases, you can do it before and during the project;

- Learn a bit about local law - sometimes it can surprise you, like for example in Latvia: you need driving license to be allowed to go to city by bike, without it you 

can get punishment from police - about 50Euro.... so it is good to know it before, if you have friends in that country - ask them, if you don't have - use internet and ask your mentor;

- Don’t hesitate - ask always, when you want to know something;

- You can make “evening of your country” (it means that you should take some traditional food with you) during the first days in the hosting country.

During the EVS:

- Make clear the mission of the organization, the work time-table and daily routine schedules;

- Have space for creativity to the volunteer but keep clear his/her responsibilities and duties;

- Underline house rules (rules of the office and the apartment);

- Take the hosting country as it is, don’t compare;

- It is very important to be patient and to be open mind; 

- Be open to the new experience, maybe you won’t see the sense of every activity immediately, but later you’ll find it!;

- Make open weekend plans (sometimes propose by your own but give the freedom for volunteer to come with initiative for an excursion, free activity etc.)
- Have pleasant mood and desire to learn from foreign country;

- Be prepared for total change of your life - different working times, people, friends, rules, language, food, etc.;

- Buy SIM-card in the hosting country (in case that the hosting organization doesn’t provide you one);

- Try to use the language of the country where you are. It opens the hearts of people and even you do the mistakes, nobody cares, you are learning;

- It can be useful can to get in contact with somebody who is interested in learning the volunteer’s language or other activities;

- Other important point is not to be afraid to talk, it is fun for you and the others as well, but it is needed to talk;

- Another advice is to start to play collective sports or ti practice with the locals, go to ask in the gym, playground, find the leader, if needed prepare few sentences on the paper and try, ask if they speak English and arrange all for yourself; 

- It can be the possible to play music if you like, or learn to play some instrument; 

- Have a good dictionary and highlighters :), try to learn also the vocabulary from dialect...; 
- Try to create friends as much as possible and enjoy with them; 

- Spend time with your mentor. Have a good relation with your mentor, he/she will help you; 

- During your EVS you can meet other EVS volunteer, let’s do something together and share your EVS time! Definitely better situation is after on–arrival training, where you get to know the volunteers, travel together, spending weekends together and create your own community. Anytime you meet with other volunteers it is nice to invite also the local people to know them and have friends; 

- The most essential is not to spend all your time online with friends from your home country, this is the worst;

- Time to time talk and share is good but not to chat all days and nights long. You wouldn’t enjoy anything, you would start to miss what friends are doing and feel far and you have a lot of possibilities in your hosting country that you will lose;

- Don't take things too seriously, there is always a way how to talk about what you don't like and try to change it. But be prepared that not everything is possible; 
- Don't think that everything will be just great, be prepared that there can be some problems. I don't want to say big problems but always in some time with people you will find at least one thing which you will not like and this works everywhere, volunteering or life;

- You are volunteer, not an employee, so don't take all organization work on your own shoulders. Just keep some limits and don't do everything. Believe me that it happens sometimes that the organization would like to give you all the work and have holidays for own workers ...;

- Communicate with your mentor, tutor, project coordinator, sending organization they can help you in many cases;

- Stay in touch with your sending organization, it is nice if you send an e-mail from time to time ...;

- You are never alone - sending and hosting organization, mentor and other people are around you!;

- Don’t hesitate - ask always, when you want to know something; 
- Learn to manage your pocket money.

And two of the most important things:

- Enjoy your time in that country - travel, get to know local people, culture, lifestyle, food and drinks, just everything, Explore!; 

- People say that studies are the best time of your life, volunteering can be the same if you want, but you have to do something for it.

Examples of EVS experience, focused on tips:

Name: Saleh Anwar Abdelhamid Mohamed Mohamed

Nationality: Egyptian

Age: 25

Theoretical Organization: DDM, Ceska Trebova Czech Republic

Practical organization: Hodina H, Pelhřimov  Czech Republic

Year of EVS: 2005/ 2006

Project: youth and leisure time

Note: please note that I wrote my thoughts not in order, and not so much focused or organized, it just what came on my mind and more about feelings and impressions

I do not know where to start, since I finished my project and I wanted to write about my EVS project, however I couldn’t manage that because I never found the point where I can start, it was not a project which you usually imagine, it was a whole life full of events, events such as passions, depressions, hopes & fears, expectations, etc. and each simple feeling I received, left a small or big memory inside of me, then you open your eyes one day to figure out that the cumulative effect of those memories built a whole life which fortunately belongs to you.

It is a vital period in my life, and also a period which impacts all my decisions and alternatives later for. 

How it all starts, adventure, I was seeking adventure, I will not lie and say that I wanted to help and prove myself, no, honestly I was searching for adventure, I found project in the Czech Republic, it was a challenge for me, a country that is quite far and not so famous, so I decided to take my chances.

What I prepared: 

Clothes: I bought heavy clothes for winter and I bought heavy wool clothes to be warm under my clothes, as I didn’t know how is that cold, you listen around that it is minus zero but you do not know what it is minus.

Also I took a cultural customs in order to show to the Czechs how Egyptian traditional clothes are.

So I believe volunteers should realize first what it means cold, if they came from warm countries, for a person from my culture it was big mistake all those clothes, they were useless, I remember when I had my heavy wool clothes under the jacket and inside the warm flat or car, I was sweating rivers inside and I couldn’t sit down on the chair and I was shy to tell people that I am not scratching because I am infected with flee but because water is running under my wool clothes.

Food:  enough ingredients for our dishes for a whole year, specially if you will be responsible for cooking club.

Books and brochures about culture, however I was the only one who was reading them, so I learnt more about my culture in the Czech Republic.

Expectations:  it was the main ingredients of my soul, what I will do there, if I can impress Czechs with my culture, can I teach them about us, can they teach me about themselves, I wanted to achieve my adventures, I wanted to integrate with their community, so learning the language was not an option, social activities as well was my target in order to fulfill my desire.

But too much expectations can lead to disappointments, also too little can result in disinterest status for the volunteers which Is completely undesired situation.

Communication channels: very good communication should be established between both sides, as the volunteer needs to know everything about his actual situation, what he will do, what is his voluntary work description, what is his role, so the hosting organization will be his eyes and transfer for him a real picture about what he will see/face there.

Most of preparations that volunteers shall have with the others are the spiritual preparations for what they will do, it is a new role in a new society, a gate to a new life, and when you cross you do not feel that everything around you is changing even your personality, therefore the preparations are mainly how much volunteers are ready to accept and receive the changes.

For the Host organization:

Mentor: good mentor is essential element in the transient period of receiving the fresh volunteer; the support which the mentor can give is tremendous, moreover a good mentor has strong impact to eliminate the unsecure feelings of loneliness; therefore a rigorous criterion should be identified and activated in order to guarantee a provision of a proper mentor.

However the criteria shall be implemented based on the individual case and in order to manage it; another role of hosting organization will be revealed; which is importance to know the major things about this volunteer and his/her culture, religion, habits, traditions, etc. before arrival or in worst case upon arrival. And vise verse, the volunteer also should know the major things about this country and this culture, religion, habits, traditions, etc. 

Therefore I think few sessions and workshops upon arrival organized by the hosting organization will be very effective.

As example in some projects I had to walk some distance, for me it was too long while for other people it was short, I was complaining not because I am lazy but in my country we do not walk such distance.

And when my organization realizes that, we had both better understanding for my needs and their demands and we found what I can call the middle point. So measure everything based on that.

Accommodation: proper and fixed accommodation will help the volunteers to regain the security feelings which they lost when they departed their homeland.

Useful websites: 

The European database of EVS accredited organizations:

http://ec.europa.eu/youth/evs/aod/hei_en.cfm

Official website of the Network of European volunteers' associations:

www.neva-network.org

Online language learning community, offering free and paid online language courses in 35 languages:

www.livemocha.com

Useful websites for EVS volunteers in the Czech Republic:

Czech dictionary online:

www.slovnik.seznam.cz

Czech Language Learning Resource: Learn Czech with audio pronunciation, Czech phrases, vocabulary, online exercises and grammar instruction.

www.locallingo.com

Official travel site of the Czech Republic provides news and information including special interest holidays, events and map.

www.czechtourism.com

Web to send free SMS to the mobiles in the Czech network:

www.sms.cz
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o. s. Hodina H
Hrnčířská 111
+420 602 864 837

[image: image28.jpg]


[image: image29.jpg]


č. ú.: 177904208/0300
393 01  Pelhřimov
hodinah@hodinah.cz

IČO: 265 52 361
Česká Republika                   
www.hodinah.cz


